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Subject: FW: Studio City BID - Preliminary Expansion Analysis 
From: Ed Henning <mred2@earthlink.net> 

Date: 03/15/2018 10:41 AM 

To: John Walker <john@thescbd.com> 

Hi John - this is the boundary expansion email (see below) I sent to you back in late 
January. I was obviously quite optimistic with my timeline of finishing a more 
comprehensive expansion analysis at that exact moment only to be hit with 3 "rush" LA 
BID renewals that had been delayed for various reasons and required emergency 
services from me to assist other consultants and BID staffers who couldn't complete 
their assigned tasks. Should be finished up with these other BIDs by early next week. 

You mentioned that you (the Studio City BID) are "capped" on your assessment rate 
increases. This is true for your current BID term but you are not limited (legally) as we 
transition into a renewed BID term. Not that I suggest a drastic increase of assessment 
rates, but several other LA BIDs being renewed are bumping their rates up by 10-20% 
over the final year of their current BID term in order to reflect increased vendor service 
costs attributed to LA's Living Wage Ordinance. A realistic evaluation by you and your 
Board/Renewal Committee of future vendor costs and desired service levels should be 
conducted as we project/compute what the 2020 rates will need to be. 

Let me know if you have further questions at this time. 

Thanks John. 

Ed Henning 


Sent from Mail for Windows 10 
From: Ed Henning 

Sent: Wednesday, January 24, 2018 4:43 PM 
To: lohn Walker 

Subject: Studio City BID - Preliminary Expansion Analysis 

Hi John - I will formalize this into a brief report and recommendation in the next few days 
but just to get you a bottom line revenue figure for expanding the BID to the east on 
both sides of Ventura Blvd from just east of Carpenter to Colfax - the added revenue 
projection with an expansion would be about $42,500 or a 9.4% increase in your total 
BID revenue (I'm assuming you haven't increased the rates since 2014?). If so, please 
let me know of any rate increases since the current BID was renewed in 2014 

Since Colfax is a T-intersection that extends only north from Ventura Blvd, the new 
eastern boundary on the south side of the Blvd is discretionary depending on whether 
you guys want to include a 200 ft long parcel that would extend to about the eastern 
property line projection of Colfax on the south side of the Blvd versus stopping at the 
western property line of Colfax on the north side of the Blvd. (I'll include a map to clarify 
this point). If the 200 ft long parcel on the south side is not included, then the added 
revenue would be about $37,600 or a 8.4% total revenue increase. 
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The expansion would add either 17 or 18 parcels with 16 or 17 owners. The expansion 
would increase the Ventura Blvd service frontage by 1754 linear feet, a 12.6% increase 
over what you are servicing now. I'll incorporate the total expansion area revenue from 
frontage and parcel sq ft to see how revenue generated per equivalent linear foot stacks 
up to what is now produced. 
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